
Role Description for Laboratory Special Interest Group Digital Haematology Task Force Member
Role
As a Task Force member, you will play a key role in shaping and advancing the strategic goals of the Digital Pathology in Haematology Task Force. Your contributions will help drive innovation, support decision-making, and enhance the use of digital pathology within haematology.
In addition to attending Task Force meetings, members are expected to bring fresh ideas, expertise, and insights to support the group’s objectives.

The strategic aims of the Digital Haematology Task Force are as follows:
1. Appraisal of Current Technology and Evidence: Evaluate the existing digital pathology (and AI) technologies within haematology, alongside the scientific evidence supporting their use (which will include active collaboration with industry partners). This will include assessing the capabilities, limitations and practical applications across haematology. 
2. Data Collection and Experience Sharing: Gather comprehensive data and insights from institutions across the UK regarding their experiences with the implementation and use of DP and AI in haematology, to identify best practices, challenges, and areas for improvement.
3. Development of a research into digital pathology in haematology: Design and conduct a clinical trial to systematically evaluate the feasibility, accuracy, and impact of digitalising bone marrow aspirates in diagnostic workflows.
4. Development of National Guidelines:  Develop evidence-based national guidelines to standardise and streamline the adoption and utilisation of digital pathology in haematology across the UK.
5. Enhancement of Educational Resources: Continue to curate and expand whole-slide digital pathology educational materials, enabling the haematology community to build expertise in DP/AI technologies and leverage these tools for training and professional development.

Responsibilities
· Aim to attend Task Force meetings, or send an apology to the task force Lead and the assigned BSH support officer if you are unable to do so. 
· Review and evaluate applications related to digital pathology initiatives in a timely manner.
· Provide input on discussion papers, even if unable to attend meetings.
· Prepare for meetings by reviewing agenda, papers, and email communications in advance. Consider the points you want to raise.  
· Draw attention to potential conflicts of interest that may arise during the meeting. 
· Fulfil any responsibilities assigned to you at the meeting and be prepared to report back on your progress. 
· Maintain confidentiality whenever necessary. 
· Individual contributions to the task force should be respected and always valued. 
· Keep the Task Force Lead and BSH staff informed of developments affecting digital pathology in haematology.

Desirable Attributes
· Strong background in haematology morphology. 
· Keen interest in digital pathology within haematology. Prior experience in digital pathology is desirable but not essential. 
· Experience in committee work or strategic decision-making.
· Ability to dedicate time and effort to the role.
· Strong communication and organisational skills.


Time Commitment
· 2 meetings per year (held remotely or in person).
· Variable time commitment based on level of involvement.

By joining this Task Force, you will contribute to the advancement of digital pathology in haematology while engaging with experts in the field.

